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Smith Dairy Queens, LTD.




HR Corner

As we head into our busiest season, staffing remains one of our top priorities. One of the most effective
recruiting tools we have is you.

Every team member—regardless of role—plays a part in attracting great talent. The way we interact with our
guests can make a lasting impression. When people see a team that enjoys their work, they’re far more likely to
want to be part of it.

Here’s how you can help:

e Spread the word - Tell your friends, neighbors, and guests why you enjoy working here.
e Bring positive energy — A great attitude and strong customer service go a long way.
e Support new hires — Remember when you were new. A little guidance and encouragement can make all the
difference.
e Have fun — We’re serving ice cream and great food—enjoy it and let that energy show!
Together, we can build a strong, motivated team for the season ahead.

Thank you for all you do!

Sincerely,

New Website Incoming!

Check out our new website at smithdgq.com. An All-Teams meeting will be held next
week via Teams to share more information on the new website and its features!
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Smith Dairy Queens, LTD.

District 1
No Open

Managerial Positions!

District 2
Brenham - AM

Bellville - AM
Flatonia - AM
Somerville - AM
Weimar - GM & AM

WE'RE
HIRING!

District 3
Smithville - AM

San Marcos 1-AM
Taylor - AM
Elgin - GM

District 4
Kenedy - AM

Karnes City- AM

Stockdale - AM

Yorktown - AM
Devine - AM

Assistant Managers Needed!

Contact the store District Supervisor/Sr.
GM below for more information!

District 1: Don Crockett (979) 595-7721

District 2: Tim Milligan (979) 436-4765

District 3: John Effiom (979) 446-6522
District 4: Charles Swanson (979) 224-3496



ETETT Audits

01/17 14481 Pearsall Caution/Pass
02/17 14389 Madisonville Caution/Pass
02/23 10041 Brenham Caution/Pass
03/10 13926 College Station Pass/Pass
04/11 14600 Seguin #3 Caution/Caution
04/14 72621 Franklin Pass/Pass p
€ Internal Audits
Wimberley 01/03/2026 71.7
Yorktown 01/05/2026 79
La Vernia 01/07/2026 76
Devine 01/07/2026 67
Seguin #3 01/18/2026 73.5
Seguin #4 01/18/2026 80
Sealy 01/19/2026 80
Bryan #5 01/19/2026 64.7
Karnes City 02/15/2026 77.3
Kenedy 02/15/2026 74.1
Smithville 02/16/2026 72.1
College Station 02/16/2026 80.1
Franklin 03/15/2026 78.4
Navasota 03/16/2026 90.7
Bryan #2 03/16/2026 89.5
Taylor 03/26/2026 70.7
Elgin 03/29/2026 77.6
Somerville 03/30/2026 84.2

Common Trends and Tips for Ensuring a PRIDE Award is in

Your Future!

o 11 of the 14 2025 PRIDE winners were shopped between 10 am and 2 pm

o 11 had the same auditor, so consistency and friendliness are key

o Tuesdays and Thursdays where the most common days PRIDE awards were
given.

o Accompany your auditor during the audit, be friendly, and have a
conversation with them. Ensuring the auditor has a pleasant visit could go a
long way

o Check the cleanliness of your lobby and parking lot, at least twice daily

o We will stand by you!



. Photos from

== floross the Districts

If you would like any photos of yours included in the monthly newsletter, please send
them to nate.carr@smithdq.com or text them to (979) 218-3937 by the 15* of every
month! Photos below provided by Tim Milligan, Victoria Guerrero, and Nathaniel Carr

Pictured: Reagan from Hallettsville who was Pictured: Victoria from San Marcos 1 who
gifted a succulent for volunteering at a donated a gift basket to a local Texas State
Hallettsville Nursing Home University Student Organization

Mr Blizzard Visited Franklin DQ to celebrate the
Franklin Little Dribblers Tournament
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New! Honey Sriracha Dipping Sauce

TRY OUR | NEW
NEW BREAKFAST

SPICY DUDE TREAT
SANDWICH _ COLLECTION



JMonthly Specials for
April

04/27/26 - 05/03/26

$1 Small Dipped Cone
$2 off a 4pc Chicken Tender or
Steak Finger Country Basket®
$1 off an app or online order of $15+

05/04/26 - 05/10/26

$1 off a Hungr-Buster®

2 off any Combo #1-8
$1 off an app or online order of

$5+

05/11/26 - 05/17/26

$2.99 Small Shake or Malt
FREE Large Fries with any order
$5 off an app or online order of $25+




Phyllis Hayes, Accounts Payable Administrator
Tvy Garga, ‘Pearsall General Manager

Monica Garga, Rockdale Assistant Manager
Ashley Rueda, Franklin Assistant Manager
‘Breggitte Jones, Bryan 2 General Manager
Krystal Holliday, Somerville General Manager

May gnd
May 6"
May 21
May 2t
May 25t
May 31*

Krystal ‘Holliday, Somerville General Manager ~ May 13" 2021
Timothy Milligan, District 2 Sr. General Manager May 26" 2025
Chelsea Castro, Bastrop Assistant Manager May 26t 2025

Mieisha Thomas, Hempstead Assistant Manager May 30" 2022
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