
Peak Hour Planning!

Today’s Goal:

We will cover some good practices, and develop a
routine for preparing your teams and leading the rush



The peak hour is where shifts are
won or lost - but why?

More Guests
More guests come through in this one
hour than any other time of day.

Everything Tested
Speed, accuracy, food quality, and
friendliness are all tested at once

Set Up or Scrambling
The leader's plan decides whether the
team is set up or scrambling.

1.

2.

3.



The peak hour in three parts



Part 1: Build the Plan 
Get the people, product, and work areas ready 

before demand rises!



Four questions build every plan

You need a reasonable forecast, not a perfect one



Find the busiest hour before you build the plan

A rough plan made early beats a perfect plan made after the
rush starts 



The 30-Minute Readiness Check

A rough plan made early beats a perfect plan made after the
rush starts 





Run a 2-minute huddle before the rush

The forecast: "We expect our rush from 12:00 to 1:00."

The positions: Who is where, and who is backup.

One goal: A single target: drive-thru time,
accuracy, or a suggestive sell.

Heads-up: Promotions, low items, large orders,
or equipment issues.

The tone: Thank the team and set the energy
for the next hour.



Part 2: Lead the Rush
from the Flow

The shift leader watches the whole operation instead of getting
trapped at one station.



The leader repeats one short loop

See, decide, tell, check. Then repeat.



Keep accuracy simple

Fast and wrong is slow. 
Every remake costs time you do not have.



Something goes wrong? 
Protect the guest first

The plan can change. The standard does not.



Part 3: Reset and
Get Better

The rush is over, but the leader's job isn't. The
next peak starts now.



Reset the store and
improve the next rush

A five-minute review makes the next peak easier to lead.





What happens in the next
30 seconds?



What will you do differently on
your next peak shift?

Write one specific commitment and share it with a partner.
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