
Inventory & Cost
Control:

Simple Daily Habits That Protect Food Cost

Today’s Goal:

We will cover the 4 controlables crucial for shift leader
success: food waste, critical counts, deliveries and

product rotation



Four Things We Control Every Day
Keep it simple: track it, count it, receive it correctly, and rotate it.

These four habits give us better information, better
accountability, and better control of food cost.

1.

Track Waste

2.

Critical Counts

3.

Recieve
Deliveries

4.

Rotate
Product



1. Track Waste Daily in PAR OPS
If we don't record the waste, we cannot see the true cost or

fix the cause.
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2. Complete Critical Counts in PAR OPS
Critical counts help us catch inventory problems before

the weekly or month-end inventory.



3. Recieve Truck Deliveries Correctly
Receiving is where inventory accountability begins.



4. Proper Product Rotation
Use the older product first and protect the quality of

everything we serve.



How the 4 Pieces Work Together
One weak step can create a food-cost problem somewhere else.

Accurate information allows us to coach the right problem
instead of guessing.



Keep it simple. Do it every day.
You don't have to make cash control complicated.

You do have to make it consistent.

COUNT IT • TRACK IT • PROTECT IT •
FOLLOW UP
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